
ANNUAL MEETING 2021
Mission: Shaping a healthier community for all



WELCOME!

Please introduce yourself in 
the chat. 



Stay until the end of the 
meeting to be entered into a 
drawing for a DOOR PRIZE!



AGENDA

Introduction

Review Duluth health data

Annual Progress Report 

Ways to get involved

Optional – networking breakout 
room discussions

Bridging Health Duluth OverviewPrioritize Health Needs



BRIDGING HEALTH DULUTH 
STEERING COMMITTEE

Mission: Shaping a healthier community for all



WELCOMING NEW 
STEERING COMMITTEE 
MEMBERS

Olihe Okoro
Duluth Branch NAACP 
– Health and 
Environmental Equity 
Committee

Will Wilson
Lake Superior 
Community 
Health Center

Lee Homan
Lake Superior 
Community 
Health Center



GUIDING PRINCIPLES

Collaborate

Collaborate 
towards solutions 

with multiple 
stakeholders (e.g. 
schools, worksites, 

medical centers, 
public health) to 

improve 
community health 

Build

Build trust 
through 

collaboration 
with community 

members 
experiencing 

health 
disparities 

Prioritize

Prioritize 
sustainable 

evidence-based 
efforts around 

the greatest 
community good

Create

Create clear, 
specific, realistic, 

and action-
oriented goals to 
improve priority 
health indicators 



PRIORITIZING EQUITY 
● Increase shared learning

Adopt Shared Language
Ongoing Training/Learning

● Utilize Tool for Equity Accountability

● Increase participation in Assessment (CHNA) and 
Implementation Planning (CHIP) of marginalized and 
racialized community members.



COMMUNITY 
HEALTH NEEDS 
ASSESSMENT

• Working together 
with our 
community 

• Shared vision and 
commitment 

• Leveraging 
community 
resources and 
responding to 
unique needs  



Tool for Equity 
Accountability with 
CHNA process
● Started from the beginning and 

revisit often
● Wanted diverse voices at the 

table throughout the entire 
process

● Use a safe space agreement we 
created together

● Will use the tool for each priority 
area selected and the strategies 
developed



2021 Duluth 
Community 

Health 
Assessment

Data Presentation



Data Sources

●US Census Bureau, Duluth, MN Profile (accessed via MN 
Compass)

● Bridge to Health Survey 2010, 2015, 2020

●Minnesota Student Survey 2013, 2016, 2019

● Power Health Community Survey, LPCFC 2020

● Home and Community Based Services Outcome Measurement, 
Arrowhead Region, University of Minnesota (2019)

●An Environmental Scan and System Analysis of the Homeless 
Response System in St. Louis County, MN (2021)

●Minnesota Department of Health

● St. Louis County Health Status Report Addendum (2020)



Sensitive 
Topic



















Eight indicators were selected for each tract:
● poverty rate
● Unemployment rate
● median household income
● housing vacancy rate
● proportion of houses with a mortgage
● proportion of cost-burdened households
● proportion of population with a high school diploma,
● proportion of blue-collar workers in the working population.

Clustering of Duluth Neighborhoods by Duluth tracts 
by demographic, socioeconomic, and 
health indicators. The result is census tracts grouped 
by the similarities and differences that are expected 
to have a significant impact on health outcomes.







Minnesota Department of Health, accessed 7/28/2021



200% of Federal Poverty 
Level Context 

Persons in 
family/househ

old

Poverty 
guideline 200%

1 $12,060 $24,120 
2 $16,240 $32,480 
3 $20,420 $40,840 
4 $24,600 $49,200 
5 $28,780 $57,560 



Bridge to Health Survey (2015, 2020)



Bridge to Health Survey (2015, 2020)



Bridge to Health Survey (2015, 2020)



Bridge to Health Survey (2015, 2020)



Bridge to Health Survey (2015, 2020)



Bridge to Health Survey (2015, 2020)



Bridge to Health Survey (2015, 2020)



Bridge to Health Survey (2020)



172 people were interviewed in Summer of 
2020





An Environmental Scan and System 
Analysis of the Homeless Response 

System in St. Louis County, MN
Data Highlights

St. Louis County, MN in partnership with Patty Beech Consulting and Institute for 
Community Alliances (March 2021)























Sensitive 
Topic





Adverse Childhood Experiences (ACEs) are potentially 
traumatic events that occur in childhood (0 to 17 years). 
According to the CDC, ACEs have been linked to 
increased prevalence of risky health behaviors, chronic 
health conditions, low life potential, and even early 
death.

▪ Having a parent/guardian who is currently in jail, and/or has ever been in jail
▪ Living with someone who drinks to much alcohol
▪ Living with someone who uses illegal drugs or abuses prescription drugs
▪ Living with someone who is depressed or has other mental health issues
▪ Having been verbally abused by a parent or adult in the household
▪ Having been physically abused by a parent or adult in the household
▪ Witnessing domestic abuse of parents/adults in household
▪ Having been sexually abused by an older or stronger family member and/or an adult or 

other person outside the family









* Self-reported health assessment is the sum of “very good” 
and “excellent” responses

*58a: Over the last 2 weeks, how often have you been bothered by little interest or pleasure in doing 
things?

*58b: Over the last 2 weeks, how often have you been bothered by feeling down, depressed or hopeless?







Resilience factors 
○ Feel that they have friends, family, adults, teachers that care
○ Feel empowered (decision making power), valued, given useful responsibilities
○ Educational Engagement
○ Feel safe at school, in neighborhood
○ Participate in activities
○ Have a positive self-identity
○ Social competency









Prioritizing Health 
Needs

● Complete the survey- 5 minutes
https://forms.office.com/r/9DhqfEK9XE

● View live results

● Questions?



2020 -2022
COMMUNITY 

HEALTH 
NEEDS 

ASSESSMENT



COMMUNITY HEALTH NEEDS 
ASSESSMENT PRIORITIES





THANK YOU – ACTION TEAM 
COLLABORATORS!

Duluth Aging Support
Community Action Duluth
CHUM
St. Luke’s
Equilibrium 3
Healthy Northland 
MN Adult & Teen Challenge
Denfeld High School
American Lung Association
Lake Superior Community Health 
Center
University of MN Extension
Arrowhead Agency on Aging
Essentia Health

Recovery Alliance Duluth
Zeitgeist- Healthy Hillside
First Ladies of the Hillside
AICHO
Families Rise Together
University of Minnesota – Duluth
Duluth Community Schools 
Collaborative
Lincoln Park Children and Families 
Collaborative
National Rural Health Resource Center
Wilderness Health
St. Louis County Public Health 
Generations Health Care Initiatives
Lincoln Park Middle School



VAPING EDUCATION
● Greatest Achievement: “Drawing more public awareness to free tobacco 

treatment options through community giveaways, vaping billboards, 
school welcome baskets, and implementation of the “Know the Truth” 
campaign” – Taylour Blakeman, American Lung Association

● Next Steps: Planning and implementing ways to address vaping during 
the 2021 – 2022 school year

1. Revamp the Don't Blow It campaign

2. Promote Pediatric tobacco cessation options

3. School staff education and district- level tobacco policy updates

● Actively seeking school-based members to get involved (school staff, 
liaisons, coaches, and youth)- Email Taylour.Blakeman@Lung.org to get 
involved

https://www.essentiahealth.org/services/tobacco-cessation/dont-blow-it-anti-vaping-campaign/
mailto:Taylour.Blakeman@Lung.org


FARM TO SCHOOL FUNDING
● Greatest Achievement: “Forging stronger 

relationships with the School District 
administration and staff. Moving forward 
with planning meetings this fall with the 
Child Nutrition and Teaching, Learning, and 
Equity departments” – Sarah Nelson, 
Generations Health Care Initiatives

● Next Steps: Looking for connections to 
additional funding sources 

● Welcoming any new action team members 
with connections to Farm to School funding 
opportunities! Email
sarah.nelson@GHCI.US



LINCOLN PARK MIDDLE 
SCHOOL – HEALTHY FOODS

● Greatest Achievement: “Being creative, inclusive, 
and responsive as we developed and adapted 
our school pantry throughout the pandemic. 
100% of pantry requests were fulfilled. Several 
LPMS students, including those with lived 
experience with food insecurity have been 
engaged as leaders informing and developing 
these efforts” – Rachel Thapa, Duluth 
Community School Collaborative

● The Lincoln Park Middle School pantry is now 
open to all LPMS students and families!

● Email rachel.thapa@isd709.org to get involved

mailto:rachel.thapa@isd709.org


RESOURCEFUL 
● Social Determinants of Health Action team 

started in 2019 as part of the last CHNA - vision 
to create a community resource referral network. 

● New website launched in March 2021! Integrated 
within Essentia Health’s electronic medical record 
in August 2021

● Next Steps:
○ Social media campaign
○ Adding simple search box to partner websites
○ Distributing promotional materials
○ Outreach and engagement with Community Based 

Organizations

● Sign up or watch a recorded training to get 
involved - www.WeAreResourceful.org

http://www.weareresourceful.org


CHNA ACTION TEAM
● Greatest accomplishment: Using the Tool for Equity 

Accountability in the Community Health Needs Assessment. And 
developing a process to recruit, retain, and compensate 
community members with diverse perspectives to serve on the 
CHNA action team

● The CHNA Survey is open until November 5th
● Next Step: Will be seeking new members to help support the 

development of strategies for the selected priority areas in the 
next few months. You can indicate your interest in participating 
through the survey.

Share the CHNA Community Input Survey! 

https://forms.office.com/pages/responsepage.aspx?id=DN_kkHZSGEyJKxzRg_Oi91fR69Baq4FIgwTMfUNxQrVURUJXU0FJSFlPMEhBTEYwNzZYM1FBMjZCUy4u


LEVELS OF INVOLVEMENT

Steering 
Committee

Action Teams Network



GET INVOLVED
● Join an Action Team – reach out to the action 

team leader - stay for the breakout session
● Sign up for our newsletter
● Explore the resources available on our website 

– including locally relevant health data sources, 
communication materials, and other resources

● Join the Steering Committee – reach out to the 
co-chairs

https://bridginghealthduluth.org/about/
https://bridginghealthduluth.org/resources/




THANK YOU!
Emily Kuenstler 
Bridging Health Duluth Co-Chair

Emily.Kuenstler@essentiahealth.org

Mary Rapps
Bridging Health Duluth Co-Chair

mary.rapps@GHCI.US

Please watch for a 
follow-up survey in 
your email! 

mailto:Emily.Kuenstler@essentiahealth.org


DOOR PRIZE DRAWING!



OPTIONAL NETWORKING 
BREAKOUT ROOMS

1.Vaping Action Team
2.Resourceful Action Team
3.Farm to School Action Team
4.Lincoln Park Middle School – Healthy Food 

Action Team
5.CHNA Action Team
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